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T
he first quarter of 2026 marked the transi-
tion of the Helsinki Geoeconomics Society 
from public announcement into elected 
governance, operational activity, and a 

sustained programme of research and publication. 
The Society is now in a position to launch Basket I of 
the New Helsinki Process: International Economic 
Security Regulation and Governance.

As set out in the Society’s winter communications, 
the New Helsinki Process is the Society’s structured 
framework for developing the Helsinki Manual on 
Corporate Geoeconomics through evidence-gath-
ering, committee deliberation, and iterative draft-
ing. In 2026, that framework enters its first substan-
tive work programme through Basket I, focused 
on international economic security regulation and 
governance. The work of the first quarter has been 
to put in place the editorial, analytical, and organ-
isational structures required for that work to pro-
ceed in a sustained and credible form.

Message      	
	 from the 
President
DR. JENS HILLEBRAND POHL
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The immediate publication milestone arising 
from this transition is the Biennial Report: Pro-
ceedings of the Helsinki Geoeconomics Society 
2024/2025, which will document the Society’s 
first biennial cycle and serve as the bridge into 
the 2026/2027 operating year. 

I. From Announcement to  
Operation
January saw the Society’s Annual General Meet-
ing for its 2024/2025 initial operating year. A new 
Board of Governors was elected, with David Ba-
verez, Belal Mohammed Khan, and Mike Rosen-
berg joining the Board. Jens Hillebrand Pohl now 
serves as Chair of the Board and as the Society’s 
first elected President.

In the same month, the Society closed the admis-
sions period for the Susan Strange Cohort 2026–
2027, its annual early-career programme and 
principal entry point for emerging contributors to 
the analytical, editorial, and operational work of 
the New Helsinki Process. February was devoted 
to interviews, selections, and onboarding. The 
resulting intake forms a substantial new layer of 
rapporteur, editorial, and operational capacity for 
the 2026/2027 cycle.

In parallel, the Society opened the Call for Expert 
Evidence on 6 January 2026, formally marking 
the beginning of the 2026 drafting cycle of the 
New Helsinki Process. The Call remained open 
until 6 March 2026 and served as the principal 
public mechanism through which senior experts 
could contribute evidence to the development of 
the Helsinki Manual.

Since March, the Society’s work has centred 
on assembling and training the editorial team, 
organizing the rapporteur force for the New Hel-
sinki Process, reviewing evidentiary inflows, and 
advancing outreach to prospective Task Force 
Members, Observers, Expert Witnesses, institu-
tional participants, and contributors.

Taken together, these steps mark the Society’s 
transition from programme announcement to 
operational execution and prepare it to launch 
Basket I of the New Helsinki Process. 

II. Board of Governors and  
Leadership
The Society’s 2026 operating cycle begins under 
elected governance. The Board of Governors 
provides the Society with statutory oversight, 
institutional continuity, and public-facing legit-
imacy as the New Helsinki Process moves from 
announcement into operation.

Following the January Annual General Meeting, 
the Board of Governors is composed of:

•	 Jens Hillebrand Pohl — Chair of the Board 
of Governors and President of the Society;

•	 David Baverez — Member of the Board of 
Governors;

•	 Belal Mohammed Khan — Member of the 
Board of Governors and Vice President & 
Treasurer;

•	 Mike Rosenberg — Member of the Board 
of Governors.

The Board has also been joined in its work by 
Stephen Nagy, Sharon Lim, and Lubna Qassim, 
whose formal status is expected to be addressed 
by the members at the Society’s forthcoming 
General Meeting of Members on 27 May 2026.

The Society will use the 27 May meeting to com-
plete necessary governance formalities, consider 
pending appointments, and align the Society’s 
governance rhythm with the 2026/2027 operat-
ing cycle.

This governance consolidation is not merely 
administrative. It marks the Society’s progression 
from founder-led formation to elected institu-
tional operation.
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III. The Susan Strange Cohort and 
the Society’s Working  
Machinery
The Susan Strange Cohort is the Society’s 
2026/2027 fellowship for students and early 
career professionals. Across the Society’s pub-
lication, drafting, convening, fundraising, and 
support functions, roughly seventy contributors 
have now been selected or onboarded into de-
fined roles. These contributors form the working 
base through which the New Helsinki Process, 
Hegemon, and the Society’s convening sequence 
will proceed.

The Cohort and associated appointments are 
being organized across four principal functional 
areas. 

Task Force and rapporteur machinery

The rapporteur structure supports the drafting 
work of the New Helsinki Process. Rapporteurs 
assist with evidence review, conceptual synthe-
sis, committee preparation, and the development 
of materials for the Helsinki Manual.

Their work is organised around the Society’s 
committee structure and contributes to the 
preparation of deliberation materials for  
Helsinki and Singapore. 

Hegemon and editorial machinery

The editorial team supports the Society’s publi-
cation architecture, including Hegemon | Helsinki 
Geoeconomics Monitor, the Helsinki Manual, 
The Geo-Economist podcast series and related 
publication streams.

This editorial machinery is responsible for trans-
forming deliberation, evidence, and doctrine 
into publishable institutional outputs. It will also 
support the development of Hegemon’s editorial 

charter, masthead, section structure, workflow, 
editorial calendar, and commissioning logic over 
the 2026/2027 cycle. 

Secretariat, communications, and  
convening support

The Secretariat supports the institutional oper-
ation of the Society. Its work includes commu-
nications, convening preparation, membership 
administration, documentation, and coordination 
across the Task Force, editorial team, Board, and 
contributors.

This function is essential to the Society’s ability 
to convert recognised intellectual authority into 
durable institutional activity. 

Operations, administration, and  
institutional development

The Society’s operational support functions 
assist with internal systems, records, meeting 
preparation, outreach, fundraising support, and 
coordination of the Society’s institutional devel-
opment.

Together, these functions give institutional form 
to the architecture announced in winter and 
establish the personnel base through which the 
Society’s 2026 work will now proceed.
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IV. New Helsinki Process Basket I: 
International Economic  
Security Regulation
Basket I of the New Helsinki Process is organized 
around international economic security regula-
tion and governance: the growing body of laws, 
policies, institutions, and governance practices 
through which states and public authorities regu-
late economic activity for security purposes.

It includes strategic trade controls, investment 
screening, sanctions and financial restrictions, 
industrial policy, technology and production-net-
work governance, data regulation, digital in-
frastructure, and algorithmic control. A fuller 
concept note on Basket I and its relationship to 
Helsinki Geoeconomics Week and the Singapore 
Geoeconomics Forum will follow in May.

The Helsinki Manual remains the analytical cen-
trepiece of the New Helsinki Process. Basket I will 
be developed through five Task Force Commit-
tees:

1.	 Strategic Trade and Market Access

2.	 Foreign Investment and Ownership  
Control

3.	 Finance, Monetary Power, and Sanctions

4.	 Industrial Strategy, Technology, and  
Production Networks

5.	 Data, Digital Infrastructure, and  
Algorithmic Governance

The purpose of the 2026 convening cycle is not 
to stage a general conference sequence. Helsinki 
and Singapore form the two principal convening 
moments of Basket I: Helsinki opens the Basket I 
deliberation through the first three committees; 
Singapore continues and consolidates the pro-
cess through the remaining two committees and 
cross-cutting issues.

The Society’s convenings are therefore being 
organized as peer forums for authorship, deliber-
ation, and validation. Their value lies in the qual-
ity of the room, the seriousness of the exchange, 
and the ability to bring Task Force Members, 
Expert Witnesses, Observers, Fellows, rappor-
teurs, editors, public authorities, institutional 
participants, and selected guests into structured 
dialogue around Basket I, the Manual, and the 
wider field of corporate geoeconomics. 

Helsinki Geoeconomics Week 2026

Monday, 10 August–Friday, 14 August 2026 · 
Hybrid, invitation-only

Helsinki Geoeconomics Week 2026 (HGW26) will 
serve as the Society’s principal 2026 peer forum 
and the Manual kick-off symposium for Basket I 
of the New Helsinki Process.

HGW26 is not conceived as a general high-lev-
el conference, a ticket-driven event, or a public 
festival of panels. Its purpose is to consolidate 
the Society’s peer community, activate the first 
committees of Basket I, test and develop the 
emerging architecture of the Helsinki Manual, 
and provide a carefully selected public-facing 
moment at the end of the Week without compro-
mising the confidentiality of committee delibera-
tions.

In the 2026 cycle, HGW26 will open Basket I 
through the first three Task Force Committees:

1.	 Strategic Trade and Market Access — 
Monday, 10 August to Tuesday, 11 August

2.	 Foreign Investment and Ownership  
Control — Tuesday, 11 August to Wednes-
day, 12 August

3.	 Finance, Monetary Power, and Sanctions 
— Wednesday, 12 August to Thursday, 13 
August
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The committee sessions will be organized in a 
rolling half-day format, allowing each committee 
to deliberate over two connected half-day blocks 
while maintaining continuity across the Week.

The format will emphasize closed or semi-closed 
committee sessions, roundtables rather than 
passive panels, structured dialogue following 
keynote or expert interventions, active use of 
participant expertise, and carefully selected pub-
lic-facing moments.

HGW26 will also function as the Society’s an-
nual institutional centre of gravity. Members’ 
meetings, Board meetings, editorial meetings, 
trustee engagement, appointments, fee ques-
tions, publication planning, and public visibility 
may all be brought into the same annual setting. 
This does not turn HGW into an administrative 
week; rather, it reflects the Society’s aim to align 
doctrine, membership, governance, publication, 
and convening cycles so that each reinforces the 
others.

Friday, 14 August will be devoted to a public sym-
posium. The symposium will present the wider 
intellectual and institutional significance of the 
New Helsinki Process, situate the Helsinki Man-
ual within the development of corporate geoeco-
nomics, and provide an external-facing synthesis 
of the Week’s work without compromising the 
confidentiality of committee deliberations.

Participation in the committee sessions is by 
invitation and limited to persons engaged in the 
drafting cycle or the Society’s peer community, 
including Task Force Members, Expert Witness-
es, Observers, Fellows, rapporteurs, editors, 
public authorities, institutional participants, and 
selected guests. Speaking roles within commit-
tee sessions are reserved for persons actively 
contributing to the work of the relevant commit-
tee or to the wider New Helsinki Process.

Singapore Geoeconomics Forum 2026

Monday, 30 November–Wednesday, 2 December 
2026 · Hybrid, invitation-only

Singapore Geoeconomics Forum 2026 (SGF26) 
will serve as the second drafting symposium and 
consolidation point of Basket I. It is not a regional 
forum separate from the Society’s 2026 cycle, 
nor an Asian chapter of Helsinki Geoeconomics 
Week. It continues and consolidates the Manual 
process begun in Helsinki.

SGF26 will initiate the work of the fourth and fifth 
Task Force Committees:

4.	 Industrial Strategy, Technology, and Pro-
duction Networks — Monday, 30 Novem-
ber to Tuesday, 1 December

5.	 Data, Digital Infrastructure, and Algorith-
mic Governance — Tuesday, 1 December 
to Wednesday, 2 December

Its purpose is to continue the Basket I commit-
tee sequence opened at HGW26, consolidate 
later committee materials, integrate outstanding 
evidence, address cross-cutting issues emerging 
from the first phase of deliberation, and prepare 
the drafting basis for the 2027 cycle.

In the 2026–2027 cycle, Helsinki and Singapore 
form a linked Basket I drafting sequence. Helsin-
ki opens the deliberation of the Manual through 
the Trade, Investment, and Finance committees. 
Singapore continues and consolidates the pro-
cess through the Industrial Strategy, Technology, 
and Production Networks Committee and the 
Data, Digital Infrastructure, and Algorithmic Gov-
ernance Committee, together with cross-cutting 
issues emerging from the first phase.

Participation is by invitation and limited to con-
tributors engaged in the drafting cycle, members 
of the Society’s peer community, and selected 
institutional participants whose experience and 
evidence advance the work of the New Helsinki 
Process.
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V. The Year Ahead
For Fellows, Members, contributors, and insti-
tutional participants, the significance of the first 
quarter is straightforward: Basket I is now ready 
to proceed, and the Society’s 2026/2027 cycle is 
beginning to take institutional shape.

The next major editorial task is the finalization of 
the Biennial Report: Proceedings of the  
Helsinki Geoeconomics Society 2024/2025, 
which is intended for publication ahead of Hel-
sinki Geoeconomics Week 2026.

The Biennial Report is conceived as the author-
itative record of the Society’s first cycle: a pro-
ceedings volume documenting its convenings, 
an introduction to its publishing and research 
initiatives, an assessment of the emerging field of 
geoeconomics, and an invitation to participate in 
the Society’s next cycle. It will therefore serve not 
only as a record of the Society’s first two years, 
but also as the bridge into the 2026/2027 oper-
ating year.

Following that publication, the Society’s editorial 
work will move into the next stage of the He-
gemon build. The full Hegemon masthead and 
editorial structure will be announced separately 
later in May.

The immediate institutional milestones ahead 
are therefore:

•	 the publication of the Society’s concept 
note on Basket I: international economic 
security regulation and governance;

•	 the General Meeting of Members on 27 
May 2026;

•	 the Hegemon masthead announcement;

•	 the Biennial Report;

•	 Helsinki Geoeconomics Week 2026;

•	 the Singapore Geoeconomics Forum 
2026; and

•	 the next stage of the New Helsinki Pro-
cess.

Further communications concerning member-
ship, participation at HGW26 and SGF26, publi-
cation milestones, and the next phase of Basket I 
of the New Helsinki Process will follow.

The Society thanks its members, contributors, 
and partners for their continued confidence as 
Basket I of the New Helsinki Process moves from 
institutional preparation into substantive work.
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David Baverez is a French investor, author, and columnist 
specializing in global macroeconomics and geopolitics.   
After fifteen years managing investment funds in London and 
Boston, he has been based in Hong Kong since 2012. He is a 
regular columnist for the French newspaper L’Opinion. 

He is the author of “Welcome to the war economy !”  
(Westphalia Press, 2025), “China & Europe: The Turning 
Point” (Westphalia Press, 2022), “Beijing express”  
(Westphalia Press, 2018) and “Generation Tonique –  
L’Occident est complètement à l’Ouest” (Plon, 2015).

David Baverez

Dr. Jens Hillebrand Pohl, FRGS, is President and  
Secretary-General of the Helsinki Geoeconomics Society and  
Editor-in-Chief of Hegemon | Helsinki Geoeconomics  
Monitor. His work focuses on international economic law, 
economic security, and geoeconomics. His professional 
experience spans legal practice, multilateral diplomacy, and 
academic research. 

After studying law at the universities of Stockholm and  
Uppsala, he served as a judicial clerk at the Stockholm High 
Court and later practiced law in Stockholm and New York, 
including at Paul, Weiss, Rifkind, Wharton & Garrison LLP, 
where he worked on the Lehman Brothers bankruptcy. He 
subsequently advised on the establishment of the European 
Stability Mechanism and has practiced and argued cases 
before U.S. federal courts in New York and before the Court 
of Justice of the European Union in Luxembourg. He has held 
research and teaching positions at Maastricht University, the 
United Nations University, and the Finnish Institute of Inter-
national Affairs, and has been a visiting researcher at the Max 
Planck Institute Luxembourg for International, European and 
Regulatory Procedural Law and the World Trade Institute. 

He is also Series Editor-in-Chief of Springer Studies in Law & 
Geoeconomics. Dr. Pohl holds a Ph.D. in Law from Maastricht 
University, an LL.M. from Harvard Law School, and an M.Sc. in 
Economics and Business from the Stockholm School of Eco-
nomics. He is admitted to legal practice in New York, England 
and Wales, and Ireland.

Jens Hillebrand Pohl
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Belal Mohammed Khan joins the Society as a senior fiduciary 
officer, with responsibility for financial oversight, governance 
integrity, and advising on the long-term financial sustainabil-
ity of the institution. His mandate applies from the current fi-
nancial year, beginning 1 January 2026, and is focused on the 
Society’s consolidation phase as it advances the New Helsinki 
Process.

Mr. Khan brings nearly four decades of experience across 
global financial markets, asset management, and private 
banking. He began his career at Merrill Lynch in New York,  
focusing on foreign exchange trading, sales, and risk adviso-
ry. He spent fifteen years at HSBC Private Bank in Geneva, ul-
timately serving as Chief Investment Officer of HSBC Private 
Bank Switzerland, covering EMEA. He subsequently founded 
KS Advisory in Geneva, providing independent investment 
advisory and OCIO services to family offices and institution-
al investors. He is currently Head of Family Office Coverage, 
UAE at Barclays Private Bank in Dubai. Over the course of his 
career, he has worked with central banks, sovereign wealth 
funds, institutional investors, and ultra-high-net-worth clients 
on macroeconomic strategy, asset allocation, and long-term 
financial positioning.

He is a Fellow of the Helsinki Geoeconomics Society, Vice 
President and Treasurer of the Society, and serves on the 
Board of Editors of Hegemon | Helsinki Geoeconomics  
Monitor.

Belal Mohammed Khan
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Mike Rosenberg is a Professor of the Practice of Management 
in the Strategic Management Department at IESE Business 
School where he lectures on strategy, geo-politics, sustain-
ability and corporate governance in IESE’s MBA programs 
and the school’s top ranked custom executive education 
programs. Professor Rosenberg also serves as Academic 
Director for some of the school’s custom programs for gov-
ernments and large corporations.

Professor Rosenberg is the author of Strategy & Sustain-
ability, Strategy & Geo-politics and Learning to Fly, and is 
co-editor of Managing Media Businesses. In addition to his 
academic work, Professor Rosenberg consults with leading 
international companies and is asked to speak on topics 
relating to sustainability, scenario planning, and managing 
global firms in light of the increasingly complex environmen-
tal and geo-political situation. 

Prior to joining the IESE faculty full time in 2003, Professor 
Rosenberg worked for more than 15 years as a Management 
Consultant for Arthur D. Little, A.T. Kearney and Heidrich & 
Struggles working in Europe, North America, and Asia; pri-
marily in the Automotive industry.
 
Professor Rosenberg has an undergraduate degree in Naval 
Architecture from the University of Michigan, an MBA from 
IESE Business School and received his Ph.D. from the  
Cranfield School of Management. His thesis, published in 
2010, had to do with the evolution of hybrid and electric cars.
 
He is currently on the Board of Governors of the Helsinki  
Geoeconomics Society and Franchise World Link.

Mike Rosenberg 
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Sharon Lim is the Chief Executive Officer of Singapore  
Venture and Private Capital Association (SVCA). She leads 
SVCA’s efforts to build the private market investment eco-
system and work with stakeholders including regulators and 
investors. She brings two decades of experience and net-
works in private equity, venture, infrastructure, real estate 
and private wealth. 

Ms. Lim’s journey in private capital markets began as a jour-
nalist at PEI where she covered private equity across Asia 
Pacific. After launching a monthly, she pivoted from editorial 
to assume commercial responsibility and led PEI Conferences 
Asia business.
 
Ms. Lim  took the entrepreneurial route and started Interest 
Alignment Management (IAM) in 2012 to advise private equi-
ty clients, not-for-profit and media in different projects from 
capital introduction to research and events. She led research 
in climate philanthropy, family offices jurisdiction and female 
entrepreneurship and neurodiversity. 

After a 30-year career that spans journalism, entrepreneur-
ship and ecosystem building, Sharon has a proven ability to 
connect the dots by combining market knowledge and a vast 
international network. She started off as a petroleum product 
markets editor at S&P Global Platts and continued to cover 
the energy and power sectors at Dow Jones Newswires. 

She holds a Master’s degree in Gerontology (Singapore  
University of Social Sciences) and a B.A. from the National 
University of Singapore majoring in Southeast Asian Studies 
and Sociology. 

Sharon Lim
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Dr. Stephen R. Nagy is a Professor of Politics and Internation-
al Studies at the International Christian University in Tokyo, 
specializing in Indo-Pacific geopolitics and great power 
competition. With 101 academic publications including one 
monograph, two edited volumes, and one co-edited volume 
on Southeast Asia and the Indo-Pacific, he has established 
himself as a leading scholar and think tanker on China and 
the Indo-Pacific. 

Professor Nagy is a Senior Fellow and China Project Lead at 
the Macdonald-Laurier Institute (MLI), a Visiting Fellow at the 
Japan Institute for International Affairs (JIIA), and a Senior 
Fellow at the Asia Pacific Foundation of Canada. He serves 
as Director of Policy Studies for the Yokosuka Council of Asia 
Pacific Studies (YCAPS), leading their Indo-Pacific Policy Dia-
logue Series. 

His forthcoming book, Japan as a Middle Power State:  
Navigating Ideological and Systemic Divides, addresses 
themes central to middle power strategy in the region. He is 
also co-author, with Michael Rosenberg, of the forthcoming 
Get Over It and Move On: How to Run a Global Business in the 
Emerging World Order.

Stephen R. Nagy
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Lubna Qassim is an international lawyer, geoeconomic  
strategist, and former senior diplomat, and a Distinguished 
Fellow at UCLA. Her career spans law, finance, public policy, 
and multilateral diplomacy, with a particular focus on gover-
nance, institutional reform, and cross-border legal strategy. 
She began her career at Clifford Chance, where she devel-
oped expertise in international arbitration, corporate finance, 
and cross-border regulation, before contributing to the mod-
ernisation of the United Arab Emirates’ economic legal archi-
tecture through landmark legal reform.

She later served as a Public Sector Reform Consultant to the 
World Bank, advising on governance and economic mod-
ernisation across the Gulf Cooperation Council, and became 
the first female C-suite executive at one of the Middle East’s 
largest banks, where she held dual responsibility as Group 
Company Secretary and Chief Group General Counsel. In 
that capacity, she led global legal strategy, institutional gov-
ernance, and major dispute resolution, while building a mul-
tinational legal and compliance function across Europe, the 
Middle East, Africa, and Asia.

Appointed to the UAE Foreign Service as Minister Plenipoten-
tiary of the First Degree and Senior Legal Advisor to the UAE 
Minister of Foreign Affairs, she advised on international law, 
treaty negotiation, and multilateral engagement. Her diplo-
matic career culminated as Deputy Permanent Representa-
tive of the United Arab Emirates to the United Nations Office 
in Geneva.

She has advised governments, sovereign institutions, multi-
nationals, and regional organisations on governance, regula-
tory reform, infrastructure investment, cross-border compli-
ance, and institutional transformation.

Lubna Qassim
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Dan Hanqvist is an independent adviser on, among other 
things, Geoeconomics, Business, Finance and Investment 
Law and Government Regulation. He is Deputy Director of the 
Helsinki Geoeconomics School, a Fellow of the Helsinki  
Geoeconomics Society and Visiting Professor and Senior  
Research Fellow at the Helsinki Geoeconomics School.

Dan has previously worked for more than 30 years as busi-
ness and financial law adviser in London, Stockholm and 
Moscow. He has a background as military commander and 
staff officer. Dan has a B.Sc. and the equivalent of a B.Jur. and 
LL.M. from Lund University, a B.A. from Uppsala University 
and an LL.M. from Edinburgh University.

He has also earned academic credentials from the Swedish 
Defence University, the Universities of Stockholm, Gothen-
burg and Umeå, the Linnæus University, and Åbo Akademi 
University. Dan lectures at academic and professional events 
and is the author of books and articles in the academic and 
professional press in his areas of expertise.

Dan Hanqvist

Statutory Inspector
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Relations
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Senior Rapporteur, 
Economic Security Policy

Hao Nan
Deputy Managing Editor 
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Deputy Managing Editor 
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Haroon Khan
Deputy Managing Editor 
for Content
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Phuong Pham
Associate Director for 
Coordination and 
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Munya Yusuf
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