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Communiqué No. 3 (2025) 
 

Call for Applications: 
The Susan Strange Cohort (2026–2027) 
Helsinki, December 2025 
 

I. The 2026–2027 Helsinki Cohort of Emerging Geoeconomists 
The Helsinki Geoeconomics Society is an independent, member-led peer group of experts at 
the intersection of business, law, technology, and geopolitics. It is devoted to advancing the 
understanding of geoeconomics through investigation, publishing, and institutional 
development. 

In this context, the Society now invites applications to the Susan Strange Cohort, the Society’s 
annual early-career fellowship, which prepares a selective corps of emerging geoeconomists 
for future leadership roles across industry, government, and academia through 
complementary education, training, and practical engagement within the Society’s member-
led initiatives. 

Each Cohort forms a distinct annual class within the Society, gathering outstanding students 
and early-career professionals into a continuous lineage of work alongside the Fellows and 
Members of the Society on its research projects, publications, and convenings. Cohort size is 
limited, and admission is highly competitive. 

The Susan Strange Cohort will serve as the analytical, editorial, and operational engine behind 
the 2026–2027 cycle of the Society's flagship New Helsinki Process project, a multiyear 
global industry effort to build a coherent framework for corporate geoeconomics by examining 
how states design and enforce economic security regulation and how firms and investors 
adapt to evolving requirements. The project also examines how companies balance risks, 
opportunities, and competing economic security strategies imposed by states across global 
markets.  

Named in honour of Susan Strange (1923–1998), whose clarity of thought, critique of 
orthodoxies, and theory of structural power reached its fullest expression in her 1988 magnum 
opus States and Markets, the fellowship carries forward this intellectual lineage, which 
informed the New Helsinki School Manifesto adopted following Helsinki Geoeconomics Week 
2024.  

Strange’s analysis of authority beyond the state, and her insistence on understanding how 
power is organised and exercised through markets, together anticipate the core concerns of 
corporate geoeconomics and the forms of geoeconomic agency reflected in the Manifesto’s 
Survive–Thrive–Drive framework. The fellowship advances her commitment to rigorous 
inquiry, analytical discipline, and intellectual integrity in the development of geoeconomics as 
a field of knowledge and practice. 
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Members of the Susan Strange Cohort will: (1) contribute directly to the drafting of the final 
report of the New Helsinki Process, the Helsinki Manual on Corporate Geoeconomics; (2) 
support the editorial pipelines of the Society’s flagship publications, Helsinki Geoeconomics 
Monitor (HeGeMon) and The Geo-Economist; and (3) assist in the operational preparation of 
Helsinki Geoeconomics Week 2026, the Singapore Geoeconomics Forum 2026, and related 
convenings. 

Cohort members work within a structured, high-trust environment and play a critical role in the 
development of the Society’s research, editorial, and organisational infrastructure. 
 

II. Role Families 
Applicants may indicate one or more preferred role families. Final assignments will be based 
on aptitude and organisational needs. 
 

1. Rapporteurs (Doctrinal & Analytical Work) 

Rapporteurs contribute to conceptual and analytical work, supporting the development of 
doctrinal structures, standards, analytical chapters, and empirical syntheses. Work may 
include: 

• conceptual refinement and definition-building; 

• analytical synthesis of complex policy, legal, financial, or strategic developments; 

• integration of case material into structured doctrinal frameworks. 
 

These roles suit candidates with strong analytical discipline, clarity of thought, and comfort 
engaging with dense material across domains such as strategic trade, investment screening, 
sanctions, sovereign finance, industrial policy, and technology governance. 

Work as a Rapporteur develops capabilities central to careers in economic security policy, 
strategy, regulatory design, sovereign finance, political risk, and academic research in 
international political economy. The role fosters disciplined analytical reasoning, conceptual 
synthesis, and doctrinal clarity. Such competencies are essential in environments where 
decisions must be grounded in structured argument and high-level analysis. 

Rapporteurs learn the substance of geoeconomics through direct participation in the Society’s 
internal drafting processes. They attend selected task force discussions, doctrinal briefings, 
and chapter coordination meetings, gaining structured exposure to how geoeconomic 
analysis is developed in practice. Rapporteurs also work in proximity to senior industry 
experts, government officials, and academics engaged in the New Helsinki Process, providing 
a substantive and intellectually rich environment for early-career development. 
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2. Editors (Helsinki Manual, HeGeMon, The Geo-Economist) 

Editors support the Society’s publication workflows, ensuring quality, clarity, and coherence 
across internal drafts and public outputs. Work may include: 

• harmonising multi-author manuscripts; 

• structural editing and refinement; 

• preparing analytical and narrative material for publication; 

• assisting with long-form manuscripts and scholarly outputs. 
 

These roles suit candidates with strong writing skills, editorial judgment, attention to detail, 
and experience or aptitude in academic, policy, or analytical editing. 

Editorial work strengthens judgement, precision, and the ability to harmonise complex multi-
author material. Editors gain capabilities central to professional pathways in research, 
publishing, policy analysis, and high-level advisory work. They develop a refined 
understanding of how arguments are constructed and communicated, a skill set deeply valued 
across think tanks, law and consulting firms, academia, and institutional communications 
roles. 

Editors deepen their understanding of geoeconomics and related domains through sustained 
engagement with manuscripts, draft chapters, and multi-author analytical work. The editorial 
process brings them into close working contact with senior contributors across industry, 
government, and academia, offering insight into how complex arguments are constructed and 
refined. This work provides a unique vantage point on the production of high-level scholarship 
and policy analysis. 
 

3. Executive Associates (Membership, Fundraising, Communications, and 
Convenings) 

Executive Associates support the organisational and operational functions of the Society. 
Work may include: 

• membership and CRM stewardship, including institutional outreach and fundraising 
support; 

• management of correspondence, procedures, and internal coordination; 

• support for communications workflows and publication-adjacent operations; 

• preparation and delivery of the Society’s major convenings, including Helsinki 
Geoeconomics Week, the Singapore Geoeconomics Forum, and related meetings. 
 

These roles suit candidates with strong organisational skills, composure, reliability, and a 
disciplined approach to communication and process management. Particularly valuable are 
the ability to cultivate and steward professional relationships over time; sound judgment and 
discretion in institutional correspondence and fundraising-adjacent engagements; comfort 
engaging senior professionals across industry, government, and academia; and the ability to 
sustain momentum across multi-stage outreach and convening cycles. 



Helsinki 
Geoeconomics 
Society  

 
 

 4(11) 

Executive Associates gain experience in institutional coordination, correspondence discipline, 
membership stewardship, and procedural management. They acquire competencies essential 
to roles in management consulting, public administration, corporate governance, 
communications, and convening organisations. The role offers early exposure to the 
organisational infrastructure behind major intellectual and industry-facing initiatives. 

Executive Associates gain structured learning through participation in the Society’s 
convenings, membership outreach, and internal operational workflows. Their work involves 
direct coordination with senior practitioners, officials, and scholars who participate in Helsinki 
Geoeconomics Week, the Singapore Geoeconomics Forum, and related initiatives. The role 
offers early exposure to how large-scale professional networks and institutional processes are 
built and maintained. 
 

III. Who Should Apply 

1. Who This Fellowship Is For 

The Susan Strange Cohort is designed for students and early-career professionals who aspire 
to work at the intersection of law, economics, finance, technology, and strategy. Many 
applicants are preparing for careers in fields such as economic security and national security 
policy, corporate strategy, sovereign finance and investment, regulatory and compliance 
advisory, political and country risk analysis, technology governance, or applied research in 
international political economy. The fellowship also suits those considering academic 
pathways in political economy, international law, or related social sciences. 

Applicants need not have chosen a specific professional track, but they should be motivated 
by work that involves analytical discipline, structured reasoning, organisational competence, 
and the study or practice of geoeconomics in its corporate, governmental, or scholarly forms. 

The Susan Strange Cohort is open to: 

• Advanced Bachelor’s students (typically later years), 

• Master’s students, 

• PhD candidates, and 

• early-career professionals (normally within five years of graduation). 
 

Exceptional earlier-stage undergraduates may be considered where they demonstrate 
outstanding maturity and writing ability. 
 

2. Ideal Candidates 

Ideal candidates: 

• write clear, disciplined English; 

• think in structured, analytical terms; 

• communicate reliably and respectfully; 

• maintain composure and consistency; 
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• can commit approximately four hours per week throughout the cycle; 

• are motivated by serious intellectual work and professional development within an 
ambitious, high-trust environment. 
 

IV. Eligibility and Selection Criteria 

1. Eligibility Criteria 

Applicants should meet the following baseline criteria: 

• Educational level: Advanced undergraduates, graduate students, PhD candidates, or 
early-career professionals. Equivalent practical experience may be considered. 

• Language: Strong written English and ability to engage with dense analytical material. 

• Availability: Capacity for approximately four hours per week, with occasional peaks, 
and participation in coordination sessions. Applicants should ensure that their 
professional and personal circumstances allow for consistent participation throughout 
the cycle. 

• Professional conduct: Ability to operate with discretion and reliability in a confidential, 
high-trust environment. 
 

2. Selection Criteria 

Selection is competitive and based on: 

• Analytical and conceptual ability: Capacity to think clearly, reason precisely, and 
engage with complex subject matter. 

• Writing and editorial discipline: Ability to structure arguments, synthesise 
information, and refine text with clarity and purpose. 

• Organisational competence: Consistent communication habits, time management, 
and process reliability. 

• Substantive familiarity: Advantageous (but not required) for analytical roles in areas 
such as strategic trade, investment screening, sovereign finance, industrial policy, and 
technology governance. 

• Professional maturity: Self-awareness, composure, and ability to work independently 
within a structured workflow. 

• Role alignment: Coherent articulation—within the application statement—of how the 
applicant’s strengths map to the responsibilities of their preferred role family. 
 

A detailed version of these criteria is provided in Annex A. 
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V. Benefits of Participation 
Members of the Susan Strange Cohort receive a structured early-career experience that 
combines intellectual formation, professional development, and exposure to senior 
practitioners across the geoeconomic landscape. 

Cohort members will: 

• contribute substantively to major Society outputs, including the Helsinki Manual on 
Corporate Geoeconomics, Helsinki Geoeconomics Monitor, and The Geo-Economist; 

• develop analytical, editorial, or organisational capabilities central to careers in 
economic security, corporate strategy, sovereign finance, regulatory advisory, political 
risk, and applied research; 

• learn through direct immersion in task force deliberations, editorial pipelines, and 
convening preparation, gaining structured insight into how geoeconomic analysis, 
institutional processes, and high-level publications are built; 

• work in proximity to senior scholars, industry leaders, and government officials, 
benefiting from regular interaction with contributors to the New Helsinki Process and 
participants in Helsinki Geoeconomics Week and the Singapore Geoeconomics 
Forum; 

• receive mentorship and guidance from Tier-2 and Tier-3 leads, with opportunities for 
accelerated responsibility for exceptional contributors; 

• become eligible for the Young Geoeconomist Grant Scheme and the David A. 
Baldwin Prize, recognising outstanding contributions to the Society’s work; 

• gain formal recognition upon completion of the cycle, with references and 
certification available for academic or professional use. 
 

Participation establishes each member as part of the Society’s long-term intellectual and 
professional community, with opportunities to continue in advanced roles in future cycles. 

Participation in the Susan Strange Cohort does not involve any financial remuneration, nor any 
application fees, bench fees, or other payments. Cohort members are not expected to incur 
out-of-pocket expenses in the course of their work. Financial support and recognition 
mechanisms are available through the Young Geoeconomist Grant Scheme and the David A. 
Baldwin Prize, subject to applicable conditions. 
 

VI. Application Requirements 
Structured Application Statement 

Applicants must submit: 

1. Curriculum Vitae 

2. Structured Application Statement (700–1,000 words) — described below 

3. Optional: contact information for a referee (requested only if needed) 
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Shortlisted candidates will complete a 400-word synthesis task and may be invited to a brief 
online interview. 

 

Structured Application Statement 

Applicants must submit a single continuous text (700–1,000 words, no bullet points) 
addressing the following: 

1. Your understanding of the work of the Helsinki Geoeconomics Society and your 
motivation for applying to the Susan Strange Cohort. 

2. Which role family (Rapporteur, Editor, or Executive Associate) best aligns with your 
abilities, and why. 

3. A description of one piece of work—academic, professional, or personal—that best 
reflects your analytical, editorial, or organisational approach, including how you 
produced it. 

4. Any familiarity you may have with geoeconomic domains (e.g., strategic trade, 
investment screening, sovereign finance, industrial policy, technology governance), or 
how you would approach unfamiliar areas. 

5. Your writing or editing approach, particularly how you structure complex material and 
maintain clarity. 

6. Your working habits, communication style, and approach to deadlines and multi-step 
projects. 

7. Any operational, administrative, or communications experience relevant to an 
Executive Associate role. 

8. What you believe you would contribute—intellectually, professionally, or personally—
to the Susan Strange Cohort. 
 

This statement serves as the primary writing sample and will be used to assess analytical 
discipline, writing ability, maturity, and role alignment. 
 

VII. Timeline 
• Applications open: 15 December 2025 

• Applications close: 31 January 2026 

• Screening period: 1–28 February 2026 

• Test task & interviews: 9–20 February 2026 

• Offers issued: no later than 28 February 2026 

• Cohort onboarding: from 2 March 2026 
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VIII. How to Apply 
Please send all application materials to: 
secretariat@geoeconomics.fi 

Subject line: 
SSC Application — [Name] — [Preferred Role Family] 

 

The Helsinki Geoeconomics Society looks forward to receiving applications from individuals 
who share its commitment to intellectual discipline, professional integrity, and the 
advancement of geoeconomics as a field of knowledge and practice. 

 

Annex: 
Annex A: Full Eligibility and Selection Criteria 
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Annex A: Full Eligibility and Selection Criteria 
This Annex sets out the comprehensive eligibility and selection criteria governing 
appointments to the Susan Strange Cohort (2026–2027). It supplements the criteria 
summarised in the main announcement and provides the evaluative framework used by the 
selection committee. 
 

I. Eligibility Criteria 

1. Educational Background 

Applicants must satisfy one of the following: 

• Enrolled in a Bachelor’s programme (typically 3rd year or above unless demonstrably 
exceptional); 

• Holder of a Bachelor’s degree; 

• Enrolled in or holder of a Master’s degree; 

• PhD candidates (any stage); 

• Early-career professionals (normally within 0–5 years of graduation) with relevant 
experience. 
 

Equivalent practical or professional experience may be considered in lieu of formal 
educational progression. 
 

2. Language and Writing 

• Strong written English is required. 

• Applicants must demonstrate the ability to produce clear, structured, and disciplined 
prose under constraints. 

• The Structured Application Statement serves as the primary writing sample. 
 

3. Availability and Reliability 

• Ability to commit approximately 4 hours per week, with occasional peak periods up to 
8 hours. 

• Participation in weekly or regular coordination meetings. 

• Consistency of engagement throughout the 2026–2027 cycle. 
 

4. Professional Conduct 

• Ability to operate within a confidential, high-trust, and rule-bound environment. 

• Respect for deadlines, procedures, and institutional standards. 

• Demonstrated composure, maturity, and reliability in teamwork. 
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5. Technical Requirements 

• Stable internet access and ability to participate in remote collaboration environments. 

• Capacity to handle multi-step tasks independently. 
 

II. Selection Criteria 

1. General Selection Criteria (Applicable to All Applicants) 

• Clarity of thinking and reasoning discipline: Ability to articulate arguments cleanly 
and demonstrate sound judgment. 

• Communication competence: Clear, respectful, reliable communication habits; 
evidence of responsiveness and structured workflow. 

• Intellectual seriousness: Demonstrated interest in geoeconomics, public policy, law, 
strategy, finance, or related domains. 

• Self-awareness and role alignment: Ability to explain why a given role family fits their 
strengths and disposition. 

• Behavioural maturity: Ability to work without drama; emotional professionalism; 
respect for boundaries. 
 

2. Rapporteur Criteria 

For applicants oriented toward conceptual or analytical roles: 

• Normative/Conceptual Capability: Ability to work with doctrinal argument structure; 
precision in framing definitions, standards, and conceptual scaffolding. 

• Analytical/Synthesis Capability: Ability to condense complex developments into 
structured analysis; familiarity with (or aptitude for learning) areas such as: 

o strategic trade and sanctions, 

o investment screening, 

o sovereign finance and monetary power, 

o industrial policy and strategic sectors, 

o technology and data governance. 

• Evidence of analytical method: Demonstrated through discussion of prior work in the 
Structured Application Statement. 
 

3. Editor Criteria 

For applicants oriented toward editorial roles: 

• Writing and Editing Skill: Ability to harmonise multi-author drafts; sensitivity to tone, 
argument flow, and structural coherence. 

• Attention to Detail: Rigour in citation, consistency, and textual refinement. 

• Editorial Judgement: Ability to simplify complex ideas without distortion. 
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• Experience: Prior academic, journalistic, policy, or editorial experience is an 
advantage. 
 

4. Executive Associate Criteria 

For applicants oriented toward organisational and operational roles: 

• Operational Discipline: Strong time management; CRM or contact-management 
aptitude; ability to track workflows and maintain orderly processes. 

• Communications Competence: Clear, professional institutional writing; ability to 
manage correspondence and prepare operational material. 

• Convening & Coordination: Experience or aptitude for event organisation, 
communications support, scheduling, or administrative structures. 

• Process Reliability: Composure, predictability, and the ability to maintain cadence 
under pressure. 
 

5. Role Family Alignment 

Applicants must show, through their Structured Application Statement, coherent reasoning 
about: 

• their preferred role family, 

• their strengths and limitations, 

• their contribution to the 2026–2027 work cycle. 
 

III. Evaluation and Weighting Framework 
Evaluators will assess each application against the criteria above using the following pillars: 

• Analytical excellence (for Rapporteurs); 

• Editorial discipline (for Editors); 

• Operational reliability (for Executive Associates); 

• Writing quality; 

• Professional maturity and behavioural composure; 

• Consistency with availability and time expectations; 

• Overall contribution potential to the Cohort. 
 

This Annex constitutes the authoritative reference for the selection committee. 


