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Helsinki, December 2025

I. The 2026 Programme of the Helsinki Geoeconomics Society

2026 marks the first operational year of the New Helsinki Process, adopted at Helsinki
Geoeconomics Week 2025 as the next stage in the Society’s progression from conceptual
groundwork to institutional consolidation. Conceived as a disciplined method for mapping and
systematising geoeconomic standards and practices, the Process organises the Society’s
work and establishes a unified intellectual trajectory.

The New Helsinki Process is the Society’s framework for developing the Helsinki Manual on
Corporate Geoeconomics (the “Helsinki Manual”). It brings together experts across law,
finance, policy, strategy, and technology to examine economic security regulation, firms’
responses, and corporate influence in global markets. Through coordinated
evidence-gathering, committee deliberation, and iterative drafting, the Process produces
successive versions of the Manual, culminating in its preliminary edition in 2027.

At the core of the New Helsinki Process is the Task Force, the Society’s standing drafting body
composed of appointed Senior Experts and Society Fellows responsible for steering the
authorship of the Helsinki Manual through committee deliberations and plenary drafting
sessions. The Task Force is constituted by the Society through a combination of standing
appointments and designated committee roles, ensuring representation across the domains
central to the New Helsinki Process.
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The central purpose of 2026 is the initiation of the Helsinki Manual as the analytical
centrepiece of the New Helsinki Process. The Manual provides a shared analytical and
conceptual foundation across the core domains of contemporary geoeconomics—trade,
investment, finance, industrial policy, and data. Its drafting cycles integrate expert evidence,
committee deliberation, and structured synthesis to produce a coherent and operational
reference framework for corporate geoeconomics.

Following its conceptual origins in 2022 and establishment in 2023, the Society entered global
prominence with the launch of Helsinki Geoeconomics Week in 2024 and its expansion in
2025, alongside the inaugural Singapore Geoeconomics Forum. In 2026, the Society turns
from expansion to consolidation, anchoring its work in a coherent programme focused on
systematising geoeconomic standards and practices within a structured, multi-stage drafting
cycle.

A single principle governs the year: all activities—convenings, appointments, participation
channels, and institutional engagements—exist to ensure the coherence and integrity of the
New Helsinki Process and to support the drafting and refinement of the Manual. The 2026
cycle produces Draft Zero, the Committee Drafts, and Draft One of the Manual, forming the
foundation for the consolidated Draft Two prepared at the Singapore Geoeconomics Forum.

To support this structure, the Helsinki Society maintains defined channels for contribution and
participation. Experts—from industry, government, and academia—may submit intellectual
contributions through the Call for Expert Evidence, which is assessed through a merit-based,
double-blind review process. Accepted contributors serve as Expert Witnesses in committee
deliberations. The drafting of the Manual is directed by the Task Force, composed of
appointed Senior Experts and Society Fellows, with Observers able to follow committee
deliberations and receive draft materials. The Society’s annual cohort of students and early-
career professionals contributes analytical and operational support to the Process, while
alumni of previous cohorts may advance into supervisory roles during the year’s drafting
cycle. The sections that follow outline these forms of contribution in detail.

I1. Call for Expert Evidence—Opening Tuesday, 6 January 2026

The Call for Expert Evidence (CFE) is the competitive submission mechanism through which
senior experts may contribute substantive material to the New Helsinki Process. Evidence
submitted through the CFE enters directly into the deliberative work of the Task Force,
informing the analytical development, methodological refinement, and structured synthesis
that underpin the Helsinki Manual.

The Call invites submissions in the form of analytical case studies, methodological or
standards-mapping proposals, regulatory or market analysis, or other forms of expert
evidence bearing on contemporary geoeconomic practice. Submissions are assessed through
a merit-based, double-blind review process for their relevance, rigour, and potential
contribution to the Manual’s drafting cycles.
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Contributors whose evidence is accepted may be appointed Expert Withesses for the 2026
cycle of the New Helsinki Process. Expert Witnesses participate in committee deliberations
and may be invited to present their findings at the plenary drafting sessions convened in
Helsinki (August) and Singapore (December). Speaking roles at these convenings are reserved
exclusively for Task Force members and Expert Witnesses actively engaged in the drafting
process.

Expert Witness status follows from the merit of the evidence submitted and the contributor’s
willingness to support the iterative drafting cycle. The designation applies to the 2026 cycle
and may be renewed upon further contribution in subsequent iterations of the New Helsinki
Process. It is distinct from membership in the Task Force, which is constituted separately by
the Society.

The 2026 drafting cycle is anchored by a master inquiry, Metasystemic Crisis and the “New
West”: From Capital Destruction to Digital Vassalage, alongside the domain-specific
investigations undertaken through the five committees of the New Helsinki Process.

Full submission details will be released at launch, accompanied by detailed thematic guidance
on Tuesday, 6 January 2026.

The Call will remain open until Friday, 6 March 2026.

[1I. Convening Cycle for 2026

The Helsinki Society’s convening cycle provides the institutional structure for the 2026
drafting sequence, ensuring that all gatherings contribute directly to the development of the
Helsinki Manual.

1. Annual General Meeting (AGM)—Thursday, 29 January 2026, 15:00-16:15 CET (Online,
Members Only)

The AGM confirms the annual programme, reviews initial progress in the New Helsinki
Process, and anchors the Society’s governance for the year. Formal notice will be issued to
Members separately.

2. Helsinki Geoeconomics Week (HGW26) — Monday, 10 August-Friday, 14 August 2026
(Hybrid, Invitation-Only)

HGW26 convenes the first plenary drafting session of the New Helsinki Process. Committee
deliberations and preparatory drafting undertaken during the first half of the year are
consolidated into Draft One of the Helsinki Manual. Expert Witnesses whose submissions have
been accepted through the CFE may be invited to present their evidence. Speaking roles at
the plenary drafting session are reserved for Task Force members and Expert Witnesses
actively engaged in the drafting process.

3(5)



Helsinki
Geoeconomics
Society

3. Singapore Geoeconomics Forum (SGF26) — Monday, 30 November-Wednesday,
2 December 2026 (Hybrid, Invitation-Only)

SGF26 convenes the second plenary drafting session, advancing Draft One to Draft Two
through focused review and synthesis. The session incorporates any outstanding or newly
assessed evidence from the CFE to ensure that all relevant contributions are reflected before
preparation of Draft Three. Participation is by invitation and limited to contributors engaged in
the drafting cycle.

IV. Presenting the Susan Strange Cohort — 2026-2027

Applications for the Susan Strange Cohort—2026-2027 (SSC) open on Monday,

15 December 2025 and will remain open until Saturday, 31 January 2026. The SSC is the
Society’s principal entry point for emerging practitioners seeking to contribute directly to the
analytical and operational work of the New Helsinki Process.

Named for Susan Strange (1923-1998)—whose work on structural power and firm-state
relations underpins key elements of the New Helsinki School—the Cohort affirms the Society’s
commitment to cultivating practitioners capable of operating within the School’s analytical
framework and across the Survive-Thrive-Drive hierarchy. The SSC follows the Founder
Cohort (2024-2025) and the Albert O. Hirschman Cohort (2025-2026), completing the
Society’s structured early-career pathway.

Cohort members receive access to:

¢ the Young Geoeconomist Grant, supporting participation in Society convenings; and
e eligibility for the David A. Baldwin Prize, awarded for exceptional analytical
contributions.

Members of the SSC are integrated directly into the Society’s operational framework and may
be appointed to roles including:

e rapporteur roles within the Task Force, supporting the drafting of the Helsinki Manual;

o assistant editorial positions within Helsinki Geoeconomics Monitor (HeGeMon),
supporting analytical integration and review cycles; and

¢ executive functions within the Secretariat, including work on membership,
development, sponsorship, and convenings.

The SSC is the Society’s primary point of entry into its drafting community. Cohort members
support committee processes, prepare evidentiary synthesis, coordinate analytical workflows,
and contribute to the organisational architecture that sustains the New Helsinki Process.
Through this work, the Cohort constitutes a long-term investment in the Society’s future
leadership.
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V. Alumni Advancement Opportunities

The Society invites applications from Cohort Alumni—graduates of the Founder Cohort
(2024-2025) and the Albert O. Hirschman Cohort (2025-2026)—for advancement into roles
of elevated responsibility within the New Helsinki Process. Alumni form the Society’s trained
early-career cadre: individuals who have demonstrated reliability, analytical discipline, and the
capacity to operate within the Society’s institutional and methodological frameworks.

Advancement is selective. Completion of a cohort does not confer progression; eligibility
depends on performance, sustained engagement, and the operational needs of the 2026
drafting cycle. Only Alumni are eligible for advanced appointments during this cycle; members
of the Susan Strange Cohort, which begins in 2026, will join the Alumni pool only upon
completing their cohort year.

Alumni may be considered for appointments that carry responsibilities beyond those available
to members of active cohorts. Eligible appointments include:

o lead rapporteur roles within the Task Force committees, supporting evidentiary
integration and the consolidation of successive drafts of the Helsinki Manual;

e senior editorial appointments within Helsinki Geoeconomics Monitor (HeGeMon),
including oversight of review cycles and analytical harmonisation across Task Force
outputs; and

e managerial functions within the Secretariat, including positions such as Deputy
Assistant Secretary General, Assistant Programme Director, and Assistant Treasurer
for Institutional Development.

These appointments mark a transition from structured learning to supervised leadership.
Alumni assuming these roles contribute to the shaping of the drafting cycle, oversee junior
contributors, and maintain the procedural continuity required across drafts and convening
years. Alumni thus form a continuity and leadership layer within the Society. Their work
reinforces the analytical coherence of the Manual’s development, sustains the Society’s
institutional architecture, and preserves the organisational memory essential to the stability of
the New Helsinki Process.

This Communiqué sets out the structure and sequencing of the Society’s 2026 programme
cycle and outlines the framework within which it will take shape. As we move into January,
further programme details, contribution mechanisms, and convening logistics will be released
in their proper order. Details regarding membership fees and institutional participation
pathways will be communicated through separate channels. Together, these steps anchor the
analytical, operational, and institutional foundations for the Society’s work in 2026.

End of Communiqué
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